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Take it from us... planning is essential! Without it, 
there is a high chance you will fail.

how do i know if i am suited to  
work in the tourism industry?
Fundamentally, you must like people, be culturally 
aware, and enjoy working in an ever-changing and 
at times demanding environment. If you are 
working directly with visitors, then you need 
excellent customer service skills. You will require 
specialised training for most operational areas, 
including accommodation services, tour guiding 
and the restaurant and catering industries. You also 
require sound business and marketing skills. 

how do i get started?
Reading the Tourism Business Toolkit is an 
excellent way to get started. If you have a great 
tourism idea, make sure you undertake a detailed 
feasibility study to ensure you examine all the 
aspects of your proposed venture. Destination NSW 
can provide you with further information to assist 
you with developing your business. 

What business licences do i need  
and where can i obtain them?
Contact the Business Licence Information Service 
(BLIS) on 13 32 20. BLIS will tell you if you need a 
licence, what sort of licence and how to obtain it. Go to 
http://blis.fairtrading.nsw.gov.au

What is product?
A product is anything that can be physically  
booked or participated in as part of a holiday. 
Products may be tourist attractions, 
accommodation, tours or transport.

What is value-adding?
This is where an operator adds value to their 
product by offering extra services or products to 
make it more attractive to consumers.

What is the tourism planning year  
for the travel trade?
The tourism year runs from 1 April to 31 March of 
the following year. Your rates, commissions, etc., 
must be valid for that period. This is a 365 day a 
year industry so you will need to build in the cost of 
taking holidays (ie staff to cover your operation).

What are industry commissions?
A commission is the fee an operator pays to 
someone who sells their product. In the distribution 
of a tourism product, there may be a number of 
people involved in the selling process. 

Industry standard commissions payable  
to different distribution partners are:
 ∙ 10% of the retail rate for retail travel agents who 
sell directly to customers; 

 ∙ 20% of the retail rate for wholesalers who sell to 
retailers or directly to customers;

 ∙ and 30% of the retail rate for inbound tour 
operators (ITOs) who sell to wholesalers, who 
then on sell to retailers or customers.

Note: You do not pay commission to each of these 
distributors separately. If you use an ITO and the 
commission is 30%, they will then pass 10% on to 
the wholesaler and 10% on to the retail agent.

Commission levels for online travel sites vary, 
depending on how the site is operated, so make sure 
you do your research before establishing a 
distribution deal with online partners.

Frequently  
asked questions
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Why should i pay commissions?
Commissions are paid to people who sell your 
product. Paying commission means your product 
will get a wider distribution within the tourism 
industry, through the travel trade network. The 
commissions you pay will result in income you 
otherwise may not receive. Another way of looking 
at it is that a commission is a fee you pay to 
someone who sells your product on your behalf. 
Since you only pay commission when your product 
is sold, you can’t really lose out – provided you have 
priced your product correctly.

What are consumer awareness campaigns?
Consumer awareness campaigns are activities 
directed towards increasing a destination or 
product profile as a holiday option amongst the 
general public.

What are trade awareness campaigns?
Trade awareness campaigns are activities directed 
towards increasing an area or product’s profile as a 
holiday option amongst travel agents, operators, 
wholesalers and airlines (that is, the trade).

What are consumer shows?
Consumer shows are travel exhibitions, where 
operators promote tourism products and services 
directly to the general public.

What are trade shows?
Trade shows are events or activities where 
operators promote product and/or services to 
travel agents, transport providers and wholesalers. 
They include workshops such as the Australian 
Tourism Exchange (ATE) and road shows or sales 
missions.

so when do i contact destination nsW?
As the peak body for tourism in NSW, Destination 
NSW works directly with local councils, RTOs, other 
government departments and sometimes LTAs. 
Destination NSW can assist in introducing tourism 
operators to potential industry partners, provide 
development resources and facilitate involvement 
in significant domestic and international marketing 
initiatives. You are encouraged to use the resources 
of your local tourism manager, LTA and RTO, but 
Destination NSW is also available to assist.

Destination NSW’s prospectus, Co-operative 
Marketing Opportunities with Destination NSW, 
outlines how to access business resources, website 
listings, product showcases and industry research. 
It also provides details about how to participate in a 
range of opportunities such as publicity, 
co-operative marketing campaigns, visitor 
publications, international trade missions, event 
marketing and familiarisation tours. 
www.destinationnsw.com.au/marketingopportunities


